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Strategic Activity
Develop institutional and legal
framework for promotion of
guesthouse tourism

287 85 A2a 232020

Activities
Empower island councils to assume the
role of a front office in promotion and
regulation of tourism activities at the
island level

Development of Small Scale
Business Enterprise at Local
Level

Assist councils to work for the
development of Small Scale Business
Enterprise at Local Level

Strengthen the functioning of WDCs
across the country through targeted
training programs and technical support

Revise the allowance structure of WDCS

Develop and revise guidelines related to
WDC functioning

Conduct wdc elections

Conduct advocacy programs for WDC

Develop a policy on quota for women in
councils

Set qualification to run for a member of
Women Development Committees

Establish a mechanism to Collect
& Maintain women related
statistics of local islands

Collect information on women related
statistics

Empower Women Development
Committees Financially

Ensure councils allocate 5% of grant
given by central government to WDC

Establish a mechanism to enable
councils to execute and
coordinate development
projects in accordance with the
National Development Plan and
Strategic Action Plan

Strengthen existing planning manuals of
the LGA to provide the necessary
guidance to councils on aligning local
development plans with national
development plan and strategic plan

Ensure local councils have
sufficient financial resources

Establish a mechanism to formulate
income statement and balance sheet of
local councils at local level

Transfer of fees from resources,
assets & properties within
council jurisdiction

Ensure transfer of fees from resources,
assets & properties within council
jurisdiction (within 6 months of
decentralization act 8th ammendment
ratification )

Develop a policy regarding
supplementary budget

Develop a policy regarding
supplementary budget & passing a
suppimentary budget
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Assist councils to conduct
property audits

Prepare a guideline on implementation
of PSIP projects by councils

facilitate the preparation of councils
properties audit

Facilitate in'conducting audit of
properties leased to third parties

Facilitate Councils to sign MoU
with third party utility providers.

Inform councils to sign MoU with third
party utility providers within 1 year.
(ratification of 8th amendment to D.
Act)

Increase awareness of public to
the changes of Decentralization
Act and its implication to local
governance

Conduct awareness program to public
regarding the changes of
Decentralization Act and its implication
to local governance through social
media

Enhance citizens participation in
the decision-making process of
councils at local level

Establish a legal mechanism to have
council town hall meetings regularly

Conduct public awareness programmes
to motivate public participation in the
decision-making process of councils
through social media

Increase awareness among
public regarding community
meetings

Increase awareness among public

regarding community meetings

Develop robust mechanisms for

accountability of local councils

Develop and implement auditing /
monitoring mechanisms at local councils
on the use of funds and tracking of

council debt levels

Develop a mechanism for
citizens to submit concerns
regarding adherence to codes of
conduct of State Institutions and
propose ways to amend laws,
regulations and policies on
matters of significance to the
public

Establish a mechanism for citizens to
submit petitions to local councils
requiring councils to conduct town hall

meetings

Strengthen institutional capacity
of local councils and provide
opportunities for human
resource development

Increase the capacity of atoll councils in
providing technical support (such as
legal advice, planning, financial
management) to island councils

Collaborate
with training institutes to deliver
training packages to improve
administrative and technical capacity of

local councils

Implement E-council system in local
councils to enhance the service delivery
and accessibility

Establish a mechanism to

monitor the

Monitoring of Development plan and

Financial Plan of Councils
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reports/plans/statements to be

submitted by councils

Meonitoring of local councils budget &

financial statements

Monitoring of 6 months report of
councils

Monitoring of local councils Annual
reports

Meonitoring of local councils work plan

Increase Awareness on public meetings
that has to be conducted by councils

Council members Financial Decleration

Establish mechanism for public
participation in council decision

making process

Ensure public participation in council
Decision making process

Ensure updated statistics of
expatriates are collected and

minted at councils.

Facilitate councils to collect & maintain
statistics of expatriates and reporting to

relevant line ministry

Establish a mechanism to make
councils accountable

Formulate regulation to make councils
accountable

Establish a mechanism to
digitalize the Pl evaluation

system

Establish e-learning platform to conduct
trainings and sessions in collaboration

with educational institutions

Establish e-learning platform to
conduct trainings and sessions
in collaboration with
educational institutions

Expand digitization of the vital
registration system by linking different

health care providers

Develop and integrate health
data management systems
within health netwaork to enable
timely surveillance of diseases,
births and deaths, morbidity
patterns as well as social
determinants of health

Expand digitization of the vital
registration system by linking different

health care providers

Establish a training institute on
local governance

Integrate Maldives Institute for Local
Governance functioning under LGA with
PSTI

Establish an Action plan
Monitoring system

Prepare plans/reports to monitor works
at LGA

Conduct staff evaluation on a regular
basis

Compile Quarterly report for Q4 (2019

Compile quarterly report for 01,2384

Compile Monthly reports

Compile LGA Annual Report

Compile Financial statements of LGA

Compile LGA club annual report

Compile Financial statements of LGA
Club

Formulate LGA Action plan 2021

Establish an Action plan Monitoring
system
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Develop LGA budget for 2020

Conduct Board Meetings

Conduct Board Meetings

Rebrand LGA

Rebrand LGA

Strengthen the ICT capacity of
LGA

Upgrade ICT infrastructure  and
equipment

Review and revise regulations

and mandates

Revise Staff Regulation

Review and revise regulations and

mandates

Staff capacity building

Conduct staff trainings

Identify staff trainings for 2021

Update the existing handbook of
councilors to incorporate the
changes to the Decentralization
Act.

Review and revise councilors handbook

Revise legal and regulatory
framework required for

restructuring local councils

Review and amend all regulations and
policies that contradict the

Decentralisation Act

Consolidate Decentralisation Act

Review and amend all regulations and
sectoral SOPs that contradict the

Decentralisation Act

Increase knowledge, awareness
and evidence to support
advocacy on local governance

Facilitate dialogues with general
public and relevant institutions on
decentralisation and good
governance

Conduct research and performance
reviews/impact evaluations on the
functioning of decentralisation
system

Celebrate Governance day

Celebrate Governance day

Devalve work of line ministries
provided at local level to local

councils

facilitate the transfer of tasks
devolved from line ministries to the
councils

Ensure sharing of information
with Elations Commission
regading wvacant seats of
councils & WDCs

Develop a procedure to inform
Elections Commission regarding
vacant seats of councils & WDCs

Ensure support from police to

provide municpal services

Prepare policy regarding support
from police to provide municiple
service

Develop mechanisms to make

council functioing more efficient

Revise salary structure of City

council members

Incorporate the post of 'Secretary
General' in council organisational
structure
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Review councils articles of

association

Review and develop a template for
councils Articles of association

Allocate uninhabited islands
that do not fall under the
jurisdcition of city & island
councils

Develop a policy to allocate
uninhahited islands that do not fall
under the jurisdcition of city &
island councils to look after the
island and to conduct economic
activities

Set jurisdiction of Local Councils

Set jurisdiction of Local Councils

Statistics of vulnerable groups
and people with special needs
are maintained at local level

Collect & maintain a registery of
vulnerable groups and people with
special needs at local level

Establish a registry of resources
& assets owned by local councils

Collect & maintain a registery of
resources & assets owned by local
councils

Develop land use plan of
councils

Strengthen local performance
index for councils

Establish local council performance
Index portal

Publish Reviewed Questionnaire and
inform councils

Public awareness through Media

Conduct trainings for LGA Staffs on
CPI

Calculate and publish

performance index 2019 results

Calculate CPl and Rank Councils

Publish Performance Index Result

Conduct staff activities to create
a better work environment

among staffs

Conduct monthly staff meetings

Conduct monthly LGA Club
executive committee meetings

Conduct annual general meeting of
LGA club

Diabetes screening and awareness
Session

Fish trip (Financed by members)

Revise existing articles of association

Daytrip 1

Staff sports festival

Maahefun (Potluck)

Dharus

Tharaavees

Day trip 2

Staff award printing

Cleaning/environmental program
(To collab)

BBQ in Hulhumale'

Club Elections

Staff Shop establishment

Conduct Mental health series
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Staff Meeting Tea

Maternity & Paternity Gift

Staff Farewell

Celebrate LGA anniversary

Host staff award ceremony to
acknowledge the performance of
staffs
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